
Why does LICA collect money? 
LICA uses dues from its members to be well prepared to participate in state 
and federal grant activities as they present themselves. Clean Water Legacy 
Act grant monies, and other fund granting sources, often are accompanied by a 
requirement for matching funds from the receiving parties. LICA maintains a 
cash liquid position to be ready to participate in Lake Independence 
improvements that are candidates for grant funding and may need additional 
resources to participate to full completion. 

Why does LICA invest their treasury bonds? 
The LICA board, charged with the responsibility of improving Lake 
Independence water quality, has a fiduciary responsibility to its dues paying 
members to manage all financial resources effectively. The board maintains a 
minimum liquid cash position to be responsive to funding opportunities as they 
come up and reinvests additional funds to maintain and grow financial 
resources for future projects. 

What are the plans to spend the funds? 
The LICA board, charged with the responsibility of improving Lake 
Independence water quality, has a fiduciary responsibility to its dues paying 
members to manage all financial resources effectively. The board maintains a 
minimum liquid cash position to be responsive to funding opportunities as they 
come up and reinvests additional funds to maintain and grow financial 
resources for future projects. 
• Securing grants: LICA uses its financial resources primarily for matching 

funds requirements with state and federal grants as they come up. 
• Water quality research: LICA uses funds to participate in and/or initiate 

projects to identify sources and potential remediation of water quality 
issues in the Lake Independence watershed. 

• Watershed community outreach: LICA also uses its financial resources for 
Lake Independence watershed community outreach efforts such as the 
annual picnic and newsletter mailings. Many of these functional LICA 
activities are accompanied by significant volunteer time from a broad 
population of LICA members and Lake Independence concerned citizens. 

What is the process for making spending decisions? 
The LICA board uses the following guidelines in making spending decisions for 
the treasury funds under their management: 
• Maintain high awareness of available grant funding sources. 
• Develop and maintain relationships with experienced professionals and 

experts skilled in the water quality improvement field. 
• Consult with experts: LICA also uses its financial resources for Lake 

Independence watershed community outreach efforts such as the annual 
picnic and newsletter mailings. Many of these functional LICA activities 
are accompanied by significant volunteer time from a broad population 
of LICA members and Lake Independence concerned citizens. 

• Publish available grant topics that will be published on this website under 



Projects to promote and solicit Lake Independence watershed 
community input and requests. 

• Discuss, debate, prioritize and approve at LICA board meetings, specific 
opportunities for Lake Independence water quality improvement funding 
projects and LICA functional activities. 

• Post on this web site for a two week commentary period before a 
commitment to spend, all LICA approved projects that require 
expenditures greater than $2000. 

◦ If no negative comments are submitted at the end of the 2 week 
period, the LICA Treasurer will move forward with the 
expenditure. 

◦ If negative comments are submitted, the LICA board will discuss and 
take responding actions. 

	


