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Members Present: Chris Dahlberg, Tom Blanck, Pat Wulff, Robin Reid, Barbara Zadeh, 

Randy Szarzynski, Dan Kellerman, Joel Settles 

Other Attendees: Steve Crees and Rob Leonard 

 

Call to Order at: 7:11  

1) Business 

a. Additions to the Agenda (Tom) 

i. 4B - AIS Survey update 

ii. 4C - DNR AIS Grants 

 

Started meeting by greeting unexpected guests Steve Crees and Rob Leonard. Steve and 

Rob came to the meeting to express concern over the high water level on Lake 

Independence. To honor our guest’s time, it was decided to modify the agenda and start 

with 5B Discussion: water levels (see 5B below). 

 

2) Discussion: High water level and Slow/No Wake  

a. Written correspondence to LICA 

 

Chris read Isla Meier’s message received through the website and read his reply: 
 
MESSAGE 
Good evening, it is now after July 4th and clearly nothing is being done to mediate the high water levels. 
Please elaborate on the website what is being done to remedy this situation. Merely stating the lake is slow 
draining is not going to continue to work. Property values are going to drop as this is the fourth consecutive 
summer with no wake. Thank you. 
 
Chris’s reply: Hi Isla. 
 
Thanks for the email via the website yesterday. 
 
I can't find your name or email address as a LICA member - do you live on the lake? If so, what's your 
address? 
 
We're all pretty frustrated by the high water levels. And you're right, we have had no-wake situations the last 
few years. That said, we've also had record precipitation in very short periods of time, especially this year. 
The watershed that drains to the lake is massive and the outflow drains into wetlands (and eventually the 
Crow river) that are already completely saturated.  
 
LICA is doing what we can to help make sure the lake drains when there's a place for the water to go. Just 
two weeks ago, we hired a contractor clean out the cattail bog that was clogging up the weir under the 
outflow bridge on Independence Road (after people-powered attempts failed). But that work won't do 
anything to lower the water level if there's nowhere for the water to go. The measurement devices that 
monitor the flow of the water indicate that water is indeed flowing out, just not as fast as we'd all like.  
 
I can tell you're frustrated. We are too. That we know of, there's no magic bullet to lower the water level or 
increase the outflow of the lake. What ideas do you have to remedy the situation?  
 
thanks! 
Chris, LICA Treasurer 
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Tom read a letter from LICA member Brad Kieley: 
 
I'm sending this email to request that LICA will collaborate with the Three Rivers Board, City of Medina, and 
the City of Independence to review the data I am providing from the MN DNR and FEMA. 
 
You have likely seen this graph from the lake finder site on the DNR.    This is the last 10 years.   You will 
notice on the graph the ordinary high water mark is the red line.   At least based on the past 10 years, I would 
suggest the data clearly shows that the lake level certainly is almost always above the ordinary level.  I know 
the DNR sets this, and getting them to alter is likely a path not pursuing.   Changing the trigger level is, and I 
do believe there is enough data to support doing so.   When the lake ordinance was revised in 2014 it may 
have been an oversight to also adjust the trigger level for "Full Lake", and not to keep the same trigger level 
that was used for 250' from shore. 
  
Now if we look at the trigger point of 957.8.   Lake independence will be in a no wake zone for approximately 
56% of the time.    
  
The top of the graph shows the 100 year high level according to FEMA of 959.5.   We have not hit this level 
in the past 100 years.   There is public data on Lake Sarah, and Minnetonka that has a trigger level just 
below the 100 year high water mark.   Lake Independence trigger level is 22" below its 100 year high water 
mark.  This is nowhere near what other lakes have established.   I do believe that Three Rivers, Medina and 
Independence would support this, and i'm hopeful that LICA does as well. 
 
I intended to be at this meeting, but have a prior engagement that does not allow my attendance.   Please 
review the public data below, and i ask that LICA will take the first step alongside of Three RIvers to set the 
new trigger level closer to the 100 year high water mark.  Somewhere around 6-8" below would be more in 
line with other lakes in our state and still set at a lower trigger point in comparison.     

  
 FROM MN DNR   https://www.dnr.state.mn.us/lakefind/lake.html?id=27017600 

 
I expanded the graph and simply used a ruler to measure time.  So here's what the graph tells me: 
 
The water level has been at or above 958.5 for 7% of the time (and so on...) 
 
958.5 for 7% 
958.0 for 26% 
957.5 for 53% 
957.0 for 72% 
956.8 for 78% (red line) 
956.5 for 87% 

 
 
 
 
 

https://www.dnr.state.mn.us/lakefind/lake.html?id=27017600
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b. Discussions with guests Steve Crees and Rob Leonard 

 

Steve Crees and Rob Leonard of South Lakeshore Drive came forward to ask for LICA’s 

support of changing the trigger level for the slow no-wake ordinances. The following items 

were presented by Steve and Rob for discussion: 

● Presented the DNR water levels chart showing the lake levels from 2010 to date 

● Pointed out that the trigger level is almost 2’ below the 100-year water mark 

● Other lakes trigger levels are much closer to the 100-year water mark 

● A specific request was made for LICA to investigate changing the trigger level to 

958.5ft. (current trigger level = 957.8).  

● This level would be a full foot below the 100-year water mark (959.5 ft.)  

● Level is still be under no-wake restriction for much of the summer  

● Requested that LICA approach the two Cities to change the trigger level by 

amending the ordinances. 

● Questioned why LICA suggested the amendment change to the ordinances that 

made the no-wake ordinance whole lake instead of 250’ from shore 

● Steve and Rob were under the impression that LICA set the trigger level for 

the ordinances. Actually set by John Barton, then Water Quality Manager at 

the Three Rivers Park District who determined the level (in 2003). LICA is 

responsible for measuring water levels and reporting when level goes over 

the trigger level. 

 

After Steve Crees and Rob Leonard exited the meeting, board members continued the 

discussion and based on all recent inputs, determined the following action items: 

● Do a survey to our members to assess the support or lack thereof, for 

changes to the municipal ordinances 

● Contact our partners i.e. TRPD, PSCWMC, Cities of Independence and 

Medina and evaluate options and interest in changing the High Water/No 

Wake Ordinance 

● Evaluate the need for additional actions based on the feedback received 

Joel volunteered that he will contact Three Rivers and the DNR to find out about their 

position on changing the trigger level.  
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In addition, it was agreed that members should receive communication about what has 

been done since the Annual Meeting. The board noted that, aside from regular Board 

duties, the following items should be called out: 

● Solicited lakeshore owners and ultimately worked with a nonresident 

volunteer to perform a flyover of the outlet channel to obtain video of the 

Lake Independence outlet to identify restrictions in the drainage channel 

● Working to identify feasible short and long term options to keep the outlet 

channel clear  

● Together with several property owners, attempted to manually remove a 

cattail clog that became lodged under the outlet channel under 

Independence Road 

● Secured an excavator to remove the above mentioned clog since the manual 

try was not successful. Work was completed work just before the 4th of 

July holiday (Chris verified with the contractor) 

● Responding to requests for information by concerned LICA members about 

the high water and enforcement of slow-no wake ordinances put in place by 

the city councils 

 

High water discussion consumed the allotted time for the meeting. A motion was made to 

adjourn the meeting, seconded and passed.  

 

Adjourn: 9:11 PW/JS/ALL 

 

 

 
We did not get to these topics: 

 

3) Business (con’t.) 

a. Approve Past Minutes (Pat) 

b. Treasurer’ Report (Chris) 

i. Operations Budget discussion 

 

4) Membership & Communications 

a. Membership Report (Chris) 

b. Email communications 

c. Website 

i. Article of the month? 
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5) Discussion Topics 

a. Fourth of July Flotilla 

i. Results, judging, prizes  

ii. Communications, signage 

b.  Water levels 

i. Discussion 

 

6) Water Quality 

a. Lake Vegetation Management Plan (Joel/Tom) 

i. Joel reported that the plan is close to being done and he will send to 

the board for review once complete. 

b. AIS Survey update from Pat 

i. Pat reported that a full boat of volunteers plus Carolyn Dindorf from 

Fortin Consulting went out on June 19th. The AIS Yellow Iris was 

found for the first time. Two adult zebra mussels were found on 

coon tail. Hybrid milfoil was also found. 

c. DNR AIS Grant 

 

7) Recreation 

a. Fishing League (Tom) 

 

8) Partnership/Stakeholder Updates 

 

Adjorn: 9:11 PW/JS/ALL 

 

ACTION ITEMS 

BARBARA & TOM - 

• Work together to draft survey questions 

• Design survey and send to members 

PAT -  

• Set the next AIS Survey date and contact volunteers 

JOEL -  

• Contact our partners at TRPD, PSCWMC, Cities of Independence and Medina and 

evaluate options and interest in changing the High Water/No Wake Ordinance 
 


